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CUSTOMER CASE STUDY

DIGITALLY TRANSFORMING
SOURCE-TO-CONTRACT TO DRIVE
TRANSPARENCY, PRODUCTIVITY
& SAVINGS

® OBJUECTIVES
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Leverage digital transformation to drive industry best
practices

Reduce sourcing cycle times and increase savings

Consolidate data and drive transparency throughout
the S2C process for all spend types

Increase user satisfaction with a simple, consistent
and seamless S2C experience

@ CHALLENGES
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Greenfield implementation - limited digitization &
change management experience

Overcome manual solutions and define new process
from scratch

Significant integrations required, including multiple
SAP instances & 7 interfaces with Docusign

Transitioning & driving adoption of the new process

Transition & integration of complete list of active
suppliers from SAP to Ivalua
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‘ With Ivalua, we were able to digitally

transform our

Source-to-Contract

process, standardizing best practices to improve

transparency,
significant

increase efficiency and drive
cost reduction. Ivalua's leading

capabilities, ease of use and seamless integration
with SAP were key success factors. #
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& BENEFITS
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Accelerated contract approval
process from days to hours

Active users enabled

Contracts digitized for
improved visibility

suppliers available for contract
placement and sourcing events

strategic and spot sourcing events
executed per month

Streamlined and standardized
the RFP process

Ability to manage projects and
tasks and assign roles

Searchable contract repository with
improved visibility



SOLUTIONS SELECTED
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Supplier Sourcing Contract
Management Management

& EMPOWERED
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All spend types managed through a single platform

A simplified, controlled, compliant, and auditable contracting process
Improved control over contracts, spend, and suppliers

A single, seamless S2C experience for users across all processes

Standardized and digitized contracts and repository providing a
comprehensive view of the contracting process

Scalable and efficient collaboration with suppliers and internal
business stakeholders

Ability to monitor and manage approval processes via transparent
workflow

PROJECT STATS

+ 154 active users

v 3665 suppliers available
for sourcing events and
contracts

v Approximately 70+
sourcing projects/month

v Approximately 15-20
contracts created/month

Constructed a strong communication tool for sourcing and contract processes

Assisted in building strong working relationships with our current and new suppliers

@ WHY IVALUA

lvalua provides a natively Integrated, Full-suite Procurement Platform that drives process efficiencies and
data availability.

o ABOUT TRANSALTA

Beginning as a small, local power company in 1909, TransAlta has transformed over the last century to
become an experienced and well-respected power generator and wholesale marketer of electricity. With
approximately $3 billion in annual revenue, more than $9 billion in assets, and power plants in Canada, the
United States and Australia.
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v Headquartered in Calgary with operations in Canada, USA & Australia

1 of 6 Qil, Gas, & Energy customers in Western Canada, producing wind, solar, natural gas, hydro, coal & more

Approximately 1,500 employees

Contact us +1 (650) 815-7201 / info@ivalua.com

ivalua.com
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USA Canada France UK Germany Italy Sweden Singapore India Australia

ALL Spend, ALL Suppliers, NO Compromises




