lva l U a CUSTOMER CASE STUDY
o’

‘ With the right team and the
right technology, true digital
transformation is possible. Ivalua’s

platform empowered us to realize

virtually 100% paperless procurement

COMPLETE SOURCE-TO-PAY and account payable processes. The
ease of use and supplier friendly model

DIGITAL TRANSFORMATION delivered rapid value, and the flexibility
helped bring our talent’s best ideas to

life to build a competitive advantage.”

Procurement Director
CACI

® OBUECTIVES & BENEFITS

v Improve efficiency and empower Procurement & AP
to analyze, not re-enter data - Streamline Procurement Virtually

and Accounting processes 100% paperless AP and Procurement

+ Provide CACI program and organizational staff full
visibility throughout the procurement process P2l of 40,000 suppliers onboarded

+ Enable effective audit support - Provide for the

electronic retention of all required documents o .
q E{o73 reduction in operating costs

+ Scale Procurement & AP to support growth and

acquisitions without extra headcount -

G employee adoption (>2000)
100% upon go-live

N Improved buyer-supplier
@ CHALLENGES N collaboration
v Separate systems for PR, PO, Invoicing and of spend addressed through
o .
Payment - Users forced to login to multiple systems 95% sourcing process and formal
agreements
to re-enter data

v Financial ERP system not meeting Procurement or
stakeholder needs

+ Impossible to manage relational Source-to-Pay
content across multiple systems



SOLUTIONS SELECTED
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Supplier Sourcing Contract Procurement Invoicing Strategy &
Management Management Analytics

& EMPOWERED

+ Transparency into all spend and the complete Source-to-Pay process

+ Supplier visibility into order and payment status

v True 360 visibility into suppliers

v Free capacity to plan — managed acquisitions / growth without extra headcount
v

Ability to quickly respond to audits — artifacts easily accessible

€ ABouT CACI

CACI provides information solutions and services in support of national security missions and
government transformation for Intelligence, Defense, and Federal Civilian customers

v Member of the Fortune 1000 Largest Companies, the Russell 2000 Index, and the S&P
SmallCap600 Index

Founded in 1962, pioneering in simulation software
$4.6 billion in FY 2018 revenue
Approximately 19,000 employees worldwide

Headquartered in Arlington, Virginia
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More than 120 offices throughout North America and Western Europe

Contact us +1 (650) 815-7201 / info@ivalua.com ivalua.com
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