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STRATEGIC SOURCING COMPLEXITY 
SIMPLIFIED AND TRANSFORMED WITH 
A USER-FRIENDLY PLATFORM

 � � � �Address the full end-to-end Procurement process, 
including unique requirements

 � � � �Share and implement a common savings 
methodology and monitor action/savings plans

 � � � �Create a single repository of framework agreements 
across 40 countries and monitor contract lifecycles

 � � � �Create a single repository of all supplier information 
and a 360-degree view of all activity 

 � � � �Establish and track common Procurement KPIs

OBJECTIVES

 � � � �Finance and Procurement disagreement with savings 
numbers 

 � � � �Large and complex vendor ecosystem

 � � � �Integration with multiple information systems 

 � � � �Lack of a common savings process & methodology

 � � � �No common contract database to pull information from 

CHALLENGE

1 unified global platform for 
sourcing, supplier management, 
contracts and analytics

40 countries

Over 1,200 users across the 
platform 

11,000+ active and enabled 
suppliers

Over 500 categories managed 

1,000+ Action plans generated 
annually

1,700+ Contracts managed 
annually

BENEFITS

We chose the Ivalua solution because of 
the breadth of its functional footprint and 

its modularity. In addition, users from the pilot 
program particularly appreciated the ease of use 
and intuitive design of Ivalua. Veolia uses the 
Ivalua platform to meet the reporting needs of 
the executive management team, while better-
serving our Procurement community. Ivalua 
helps us to enhance the automation of data 
exchange and to share purchasing repositories 
and data in a user-friendly tool.

CUSTOMER CASE STUDY

?



 � � � �Real-time financial reporting that meets the needs of the executive 
management team  

 � � � �Proven impact of procurement action plans to the bottom line

 � � � �Centralized supplier repository providing a single source of truth 

 � � � �Full integration with other information systems (Intranet, CSR Indicators and 
expense reporting)  

 � � � �Close tracking of category action plans, real-time savings tracking and 
Procurement KPIs

 � � � �Access to a common contract repository and transparency into global 
contract lifecycle

 � � � �Rapidly deployed project ensuring quick ownership by the Procurement 
departments

EMPOWERED

ABOUT VEOLIA

Veolia group is the global leader in optimized resource management. The four main services areas 
include water, waste, transportation and energy management. 

 � � � �Operating in 40 countries 

 � � � �170,000 employees 

 � � � �€25.1 billion revenue in 2017

 � � � �€13 billion annual spend 

 � � � �13,000 suppliers
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SOLUTIONS SELECTED

THE PROCUREMENT EMPOWERMENT PLATFORM
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