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➢ Introduction

➢ The State of Procurement in 2022

➢ Top Ten CPO Metrics Used to Battle 

Inflation, Risk, & Uncertainty

➢ Q & A



Ardent Partners: Delivering Research with Results since 2010
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Ardent Partners is a research 

and advisory firm focused on 

defining and advancing the 

procurement and financial 

operations strategies, processes, 

and technologies that drive     

Best-in-Class performance and 

accelerate organizational 

transformation. 



Ardent Partners’ Monthly Webinar Series
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Webinars for Procurement Pros
Scheduled Dates:

❖ September 21 – AP Trendspotting and Key 

Influences – What You Need to Know Right Now!

❖ September 29 – Services/Workforce Procurement

❖ October 27 – Topic TBD

❖ November 17  – The CPO Honors

❖ December 15 – Risk v. Rewards in Supply Chain

For more information and to register, visit 
www.cporising.com/webinars

http://www.cporising.com/webinars


Solution Selection Research
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Ardent Partners publishes

reports that rank solution

providers based upon a

detailed analysis of each

provider.

Supply management

professionals can use these

reports to identify, and

ultimately select, the

solution that best aligns

with their specific

requirements and budget.



Today’s Speakers

Today’s Speakers
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Andrew Bartolini

Founder & Chief Research 
Officer

Ardent Partners 

Vishal Patel

VP of Product Marketing

Ivalua
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Ivalua In A Nutshell

Recognized Leader in:
• Supplier Value Mgmt.
• Source-to-Contract
• Procure-to-Pay
• Supplier Risk & Performance 

Mgmt.

Still with Ivalua

1st customer

1 Unified Platform For Source-to-Pay

Supplier Risk & 
Perf

Sourcing Contract
Mgmt.

eProcurement Invoicing Spend
Analysis

Payments

  

  

Majority Mgmt. 
Owned

Financially 
Strong & Stable

~ 800 
Employees

Founded in 

2000
>380 
Customers 

Serve Customers in 

70+ Countries
17 Offices Globally
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A Unified Platform For Spend Management

✓ Collaboration & Automation

All Spend and All Suppliers - No Compromises

✓ Agility & Extensibility✓ 360° Spend & Supplier Visibility

Supplier Risk
& Performance

Sourcing Contract
Management

eProcurement Invoicing Spend
Analysis

PLATFORM

Analytics        Workflow        Integration        AI        Collaboration        Design Mode        Additional Modules

Payments

  

  



The State of Procurement 

in 2022
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THE CPO’S TOP HURDLES TO SUCCESS
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PROCUREMENT TEAMS WILL BE PERMANENTLY-HYBRID
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TOP CPO PRIORITIES IN 2022



August Business Headlines – Supply Chain
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THE IMPACT OF SUPPLY RISK & DISRUPTIONS

➢ Loss of productivity 

➢ Cost increases

➢ Brand/reputation damage 

➢ Diminished service levels

➢ Customer complaints 

➢ Loss of revenue
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August Business Headlines – Inflation
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*Note from Ardent:

These IMF Projections are now 

thought to be understated.



THE IMPACT OF INFLATION

➢ Higher costs 

➢ Wage pressure

➢ Budget pressure

➢ Competitive pressure

➢ Revenue pressure 

➢ Uncertainty
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Ten Metrics to Battle Inflation, 

Risk, & Uncertainty
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INFLATION METRICS: SAVINGS-RELATED

Savings Savings Leakage

Cost Avoidance Savings from Sourcing
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INFLATION METRIC: SOURCING ACTIVITY (ADDRESSABLE

SPEND THAT IS COMPETITIVELY SOURCED)
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BONUS LIST: STRATEGIES TO BATTLE INFLATION

INTERNAL COLLABORATION

1. Develop a real-time inflation impact hub 

A. Rapid reporting developed with finance

B. Impact reports sent to executives and business leaders

C. Impact reports to sales/pricing teams

D. Prioritize categories based on exposure (market & contracts)

2. Cross-functional sourcing (and communication) 

3. Tighten the partnership with finance
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BONUS LIST: STRATEGIES TO BATTLE INFLATION

SMARTER MANAGEMENT

4. Improve category management 

5. Demand management

6. Inventory management (adjust batch sizes and order 

frequency)

7. Defend existing contract pricing

8. Max out low-price contracts and build inventory
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BONUS LIST: STRATEGIES TO BATTLE INFLATION

BETTER, MORE ADVANCED SOURCING

9. Refine sourcing/contract index models

10. Aggregate supply (must balance risk/assurance)

11. Advanced sourcing strategies (i.e. should cost, 

embedded cost, and other analyses)
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RISK METRIC: HIGH-RISK SUPPLIER RATE
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RISK METRIC: RISK VISIBILITY (SUB-TIER) 
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UNCERTAINTY METRICS

Enabled Suppliers

Contract Compliance

Spend Under Management



TEN METRICS TO BATTLE INFLATION, RISK, & UNCERTAINTY

1. Savings

2. Cost Avoidance

3. Savings Leakage

4. Sourcing Activity 

5. Savings from Sourcing 
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6. High Risk Supplier % 

7. Risk Visibility (Sub-Tier) 

8. Enabled Suppliers

9. Spend Under Management

10. Contract Compliance



Q & A
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Andrew Bartolini 

Ardent Partners

abartolini@ardentpartners.com

617.752.1620 

Vishal Patel

Ivalua

vpa@ivalua.com

mailto:abartolini@ardentpartners.com
mailto:vpa@ivalua.com


Thank you! 


